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Standardization

Most Canadian radiotherapy centres currently utilize unstandardized internal
systems for incident reporting

Safety Incident Learning System (SalLS)

Goal: Standardize incident reporting in radiotherapy and ensure consistent
reporting in order to facilitate collaborative learning, prevent incident recurrence,
and ultimately improve patient safety

Paper Report Transcribe to SallLS

SallS « Report An Incident  Q Search @ Dashboard ! Incidents ~

Report an Incident

The Canadian Partnership for Quality Radiotherapy, in collaboration with the

Centre universitaire McGill University
de santé McGill Health Centre

RADIATION ONCOLOGY EVENT REPORT #1

An incident is any unwanted or unexpected change from a normal system behaviour that causes, or
has the potential to cause, an adverse effect to persons or equipment.

Canadian Institute for Health Information, is developing the National System for
Incident Reporting — Radiation Therapy (NSIR-RT)

. . . . This includes reportable circumstances and near-misses.
Event Type [J Reportable circumstance: a hazard not involving a patient P

(Please choose [J Near miss: an incident that was detected before reaching a patient
one)

Incident ID Unique incident ID

[J Actual incident: an incident that has reached one or more patients

For actual incidents please fill out the following fields
Patient ID/Name Diagnosis

Event Type

NSIR-RT includes an incident reporting taxonomy specific to radiotherapy incidents

Oncologist Treatment Site Number of Patients Affected

For ALL events please fill out the following fields
Date Event Detected

Functional Work Area

We are adopting the NSIR-RT taxonomy for use at the MUHC via an online,

database-driven, incident management system: the Safety Incident Learning
System (SalLS)

# of Patients Affected

Functional Work Area Time Event Detected

(e.g. TB_1, brachy)

Description of Event (Please avoid judgement, analysis, or accusation)

Date Incident Detected

Time Period Detected

Incident Description  Briefly summarize the incident. Please avoid

judgement, analysis, or accusation.

Reported By Date of Report
(If different than Date
Reported To Event Detected)

Workflow

Patient Support
Patient Support Required (Y/N) ] Patient Support Given (Y/N)
Patient Support Description (Please describe the support given or requested)

Descriptor | One sentence descriptor of the incident

SalLS has been redesigned to integrate the NSIR-RT taxonomy into our workflow

Reported By First Last

Reported To ot Las

Our workflow includes an NSIR-RT compatible, paper form to capture preliminary
discussion about incidents that may be otherwise lost in an online-only system

Please Tear Here

Event Tracking and Follow-up Patient Support Required

To follow-up on this event, please note the unique ID number (#1) associated with this report. You
may check the status of the investigation of this event online, in the hospital network, by visiting the
following URL: medphys:8000/nsir/search. On this webpage, enter the unique ID number associated
with this report in the search field to receive up-to-date investigation tracking information.

Staff Support Required

Investigator

Username |gmontgomery

Password @ Password m

Incident Online Incident Tracking

Investigation

SallS « Report An Incident Q Search @ Dashboard ! Incidents ~

Discussion &
Ameliorating
Actions

Incident #49 Investigation
Incident #49 [~

Transcribe to

Paper Report et Online Incident Tracking

Investigation

You are not currently subscribed for email updates about this incident: Subscribe SallLsS ! Report An Incident Q Search @ Dashboard ! Incidents ~

Missing Fields which are Required for NSIR-RT Sharing:
Process Step Occurred, Process Step Detected, Primary Problem Type, Contributing Factors, Radiation
Treatment Technique, Total Dose Prescribed (Gy), Number Of Fractions Prescribed, Number Of Fractions
Delivered Incorrectly, Body Regions Treated, Ameliorating Actions, Failed Safety Barriers,

Search for an Incident
Update

Please enter the unique ID number associated with the incident you would like to follow-up on.

Please fill out the fields in the following sections. To view fields in any section, simply click on the corresponding 39 > | Qsearch

header below. Note that some fields that were filled out in the initial report are not able to be edited here.

Collaboration

Incident #55 found!

Local Information : .
¢ Click here to view a summary.

SalLS, has been adapted from a workflow and code-base originally conceived and
developed at The Ottawa Hospital Cancer Centre

Investigator Information « Click here to investigate.

Support Information

NSIR-RT Section 1: Impact

The new, NSIR-RT-compatible, SalLS will be available as open-source software for

other Canadian centres to use

By integrating SalLS into our clinic we can aid in validating the NSIR-RT taxonomy
and ensure its completeness for robust yet concise incident reporting

A suite of statistical tools are currently being integrated into SalLS to facilitate
incident learning and identify issues in the radiotherapy workflow

A batch upload feature will be integrated into SallLS to easily allow upload of
anonymized incident data to the national radiotherapy incident database

Expansion of statistical analysis tools at a national level, with a broader pool of
incident data, will improve the statistical significance of results and trends from
which all participating institutions may benefit
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Incident Description

Event Type  Actual incident
Acute Medical Harm | Mild
Dosimetric Impact = Moderate

Latent Medical Harm | Unknown

NSIR-RT Section 2: Discovery

Analysis & Learning

SallS = Report An Incident Q Search @ Dashboard ! Incidents ~

Statistics

Incident counts by type for the last year

Incident counts by diagnosis for the last year
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[1 Reportable circumstance [ Breast cancer

I Near miss [

I Actual incident Central nervous system tumors

[ Gastrointestinal cancer
[ Genitourinary cancer
[l Gynecological cancer

B8 Head and neck cancer




